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Chi S6 Po Lwdng Hiéu Suat Céng Viéc




Cach Thyec Tién Trien Khai Thwe
Hién Hé Thong Quan Tri KPI Cho
Doanh Nghiép San Xuat

Nhirng con s6 khéng naéi doi. Khéng ai mudn lam viéc trong am dam ma
khéng cé dinh hwéng. Néu chung ta co thé thay rd cac chi so vé hiéu qua
san xuat, nang suat, hiéu suat cdng viéc va hoat ddng kinh doanh ctia minh
hang thang va hang nam, ching ta sé cé thé thiét 1ap muc tiéu thich hop va
nham muc tiéu v&i dinh hwdng rd rang. Do do ching ta sé co thé lam viéc
mét cach hiéu qua, thi két qua gap déi co thé dat dwoc véi mot nira nd lwc.




KPI la

= mdt cong cu quan ly dé do lwdng hiéu suat cdng viéc cia cac phong ban
va hiéu qua hoat dong kinh doanh.

mot cdng cu quan ly dé thiét 1ap cac muc tiéu hop ly cho ca nhan, cac
phong ban va hoat dong kinh doanh.

mot cdng cu quan ly tot nhat dé tao ra muc tiéu ban hang va ngan sach

hang nam dang tin cay.

mét gia tri do lwdng dwoc thé hién hiéu qua cla doanh nghiép dat dwoc
cac muc tiéu kinh doanh.

dwoc st dung dé danh gia mirc dd thanh céng vao cac muc tiéu dat cia
cac phong ban.

dwoc danh gia trong mot khoang thdi gian xac dinh va dwoc so sanh voi
cac s liéu hiéu suat trong qua khr hoac cac chi tiéu dwoc chap nhan.




Chu’o’ng Trinh Khéa Hoc KPl Quantum

= Tw van tirng budc tirng bao cdo KPI, va hoan thanh tat ca cac bao cao KPI tirng
cal mot cung voi khach hang cho dén khi khach hang co thé thwc hién tat ca cac
bao cdo KPI va chi s6 KPl mot cach doc lap.

Truyén dat nguyén ly, cdng thirc tinh toan va dinh nghia ttrng chi s6 KPl mot cach
ro rang.

Pam bado khach hang nam bat kj nang KPI trong vong 2 - 3 thang. Néu khach hang
khdng thé nam bat dwoc cac kj nang KPI trong 3 thang, Quantum cam két tiép tuc
tw van cho dén khi khach hang nam bat cac kj nang KPI ma khéng can phi thém.
Khach hang doanh nghiép sé cé dac quyén dung thlr chwong trinh khéa hoc KP!
Quantum trwdc va thanh toan sau. Khach hang cé6 thé cham dt hop dong trong
vong mét thang néu khéng hai 1ong véi cac bao cao KPI va ndi dung tw van KPI tw
Quantum.

Tw van mién phi cho khach hang doanh nghiép vé thu mua ngudn cung &ng quoc
té, phat trién kinh doanh nwéc ngoai va tién bd cdng nghé bang cach gidi thiéu cac
doi tac kinh doanh bao gom ca khach hang va nha cung cap nwéc ngoai.




Ty Lé Nhan Luc

S6 nhan vién : 125 nguoi

Ngay lam viéc trong thang : 26 ngay

S6 nhan Iwc thye té trong thang : 2,973.50
Nnguoi

S6 nhan Iwc theo ngay lam viéc trong thang :
125 nguoi X 26 ngay = 3,250 nguoi

Ty Ié nhan Iwc : 2,973.50 / 3,250 = 91.49%

Ty Lé Tang Ca

S6 nhan vién : 125 ngudi

Ngay lam viéc trong thang : 26 ngay

S6 gid lam viéc thyce té trong thang :
23,614.50 giy

S6 gi® tAng ca trong thang : 248.50 gi®
Ty lé tang ca : 248.50 / 23,614.50 = 1.05%

Vi Du Chi Sé KPI

San Lwong San Xuat Trén M6i Nhan Lwc

Sén lwong san xuat trong thang : 912,360 kg

S6 nhan Iyc trwe tiép trong thang : 2,378.50 ngudi
Sb nhan Iwc gian tiép trong thang : 595 nguoi

San lwong san xuat trén mdi nhan Iyc trwe tiép trong
thang : 912,360 / 2,378.50 = 383.59 kg / nguoi

San lwong san xuét trén mdi nhan Iwc gian tiép trong
thang : 912,360 / 595 = 1,533.38 kg / nguoii

San lwong san xuét trén mdi nhan lwc trong thang :
912,360/ 2,973.50 = 306.83 kg / nguoii

Ty Lé Chi Phi C4 Dinh

= Gia von hang san xuat trong thang :
6,353,935,713d
Chi phi ¢b dinh trong thang : 2,117,978,000d
Ty 1& chi phi cb dinh : 2,117,978,000 /
6,353,935,713 = 33.33%




KPI Nhan Lwc
1) Ty 1& nhan Iwc, 2) Ty I& chuyén can, 3) Ty |& vang mat, 4) Ty |é tang ca, 5) Ty |& théi viéc, 6)
Gi®r lam viéc trung binh moi ngwdi moi ngay, 7) Gid tang ca trung binh méi ngwdi méi ngay, 8)
S6 ngay nghi trung binh méi ngudi, 9) Banh gia hiéu suat céng viéc.




KPI Ban Hang

1) Phan tich doanh s6 don hang hang ngay, 2) Phan tich doanh s6 don hang hang thang, 3)
Ty 1& don hang theo sédn pham, 4) Ty I& don hang theo khach hang, 5) Ty & tdng trwdng don
hang, 6) Ty I& thanh tich don hang, 7) Ty suat hang tri - hang ban, 8) Ty |1& déng giao dich, 9)
Chi phi thu hat khach hang, 10) Ty [é hang tra lai, 11) Phan tich mau méi hang thang, 12)
Phan tich th&i gian giao hang, 13) Phan tich tién d® don hang hang thang.




KPI Chuoi Cung Ung

1) Giao hang day da duang gid, 2) Thwe hién don hang hoan héo, 3) Thi gian chu ky don
hang, 4) Sai s6 dw doan, 4) Ty lé dich vu, 5) Ty |& dich vu dung gi®, 6) Ty I& hang tén kho
thanh pham, 7) Ngay cung (rng hang ton kho, 8) Vong quay hang ton kho, 9) Lgi nhuan gop
trén dau tw, 10) Van tdc hang ton kho, 11) Lwong chiém hivu ton kho, 12) Hang tén kho ghi
chinh xac, 13) Sw hw hao hang hoa, 14) Sw cb vé sirc khde & an toan, 15) Truwdng hop suyt
xay ra tai nan, 16) Hiéu suat chi phi kho hang, 17) Phi quan ly hang ton tri¥, 18) Chon don
hang kho, 19) Chi phi van chuyén hang héa, 20) Tinh chinh xac hda don van chuyén, 21) Sé
ngay thu hoi tién hang, 22) S6 ngay ton kho.




KPI Hiéu Suat

1) Ty I& hang ton kho thanh pham, 2) Phan tich sw c6 hang thang (ban chat sw co, sw c6 theo bd phan /
khach hang / sdn pham), 3) Phan tich thu mua hang thang (Ty |& hang ton kho nguyén vat liéu, Ty |& thu
mua nguyén vat liéu, Ty Ié ti€u thu nguyén vat liéu, Ty |é€ nguyén vat liéu thu mua so vai ti€u thu nguyén
vat liéu), 4) Ty I1& van hanh may mac, 5) Ty 1& s dung cong suat, 6) Ty 1& hiéu qua san xuat, 7) Thoi gian
chu trinh, 8) Ty 1& hdng may, 9) Ty |& hi*a dung, 10) Ty I& hiéu suat, 11) Ty |é chat lwong, 12) Hiéu suat
tbng thé thiét bi, 13) Phan tich san lwong san xuat hang thang, 14) Ty |é phé pham, 15) San luwong trén
moi ngay, 16) San lwong trén méi nhan lwe, 17) San lwong trén méi gidr, 18) San lwong san xuat trén moi
nhan lwc méi ngay 8 gi®, 19) Hiéu suat trén méi nhan lwc (Gia tri tao ra béi mdi nhan lwc), 20) Hiéu suét
trén moi gi®» lam viéc trwe tiép (Gia tri tao ra trén mbi gi® 1am viéc truc tiép), 21) Hiéu suat trén nhan cong
trwc tiép, 22) Hiéu suat trén nhan céng gian tiép, 23) Hiéu suat trén tdng nhan céng (Gia tri tao ra trén
mot ddng nhan cdng), 24) Nhan cdng truc tiép trén san lwong san xuat, 25) Nhan céng gian tiép trén san
lwong san xuat, 26) Téng nhan cdng trén san lwong san xuat, 27) Nhan cdng truc tiép trén mbi gio, 28)
Nhan céng gian tiép trén méi gi®, 29) Téng nhan cdng trén mbi gi®’, 30) Nhan céng truc tiép trén moi
nhan Iwc, 31) Nhan céng gian tiép trén mdi nhan lwc, 32) Téng nhan céng trén méi nhan Iwc, 33) Ty I&
nhan cdng trwe tiép trén doanh thu, 34) Ty I1& nhan cong gian tiép trén doanh thu, 35) Ty & nhan céng
trén doanh thu, 36) Doanh thu trén méi nhan lwc trwc tiép, 37) Doanh thu trén mdi nhan lwc gian tiép, 38)
Doanh thu trén méi nhan lwe, 39) Ty & chat lwong hang nhat, 40) Ty 1& khiém khuyét, 41) Ty 1é loai
khiém khuyét, 42) Phan tich stra chi¥a bao tri hang thang.




KPI Tai Chinh

1) Phan tich don gia ban theo nhdm khach hang, 2) Phan tich don gia ban theo nhém san
pham, 3) Phan tich phi tdn (Nguyén vat liéu, Vat liéu dong goi, Chi phi nhan céng truc tiép, Chi
phi nhan cdng truc tiép cd dinh, Chi phi nhan céng trwc tiép bién ddi, Chi phi nha may, Chi phi
nha may cd dinh, Chi phi nha may bién dbi, Gia vdn hang ban, Chi phi diéu hanh, Chi phi diéu
hanh c6 dinh, Chi phi diéu hanh bién dbi), 4) Phan tich ty 1& chi phi, 5) Phan tich chung kich
thwéde bao cdo tai chinh (Bao céo thu nhap & Bang can ddi ké toan), 6) Chi s6 phan tich tai
chinh (Von lwu déng, Thi gian thu ne, S6 vong quay cac khoan phai trd, Thdi gian thanh toan
trung binh, S6 vong quay khoan phai thu, Ky thu tién binh quan, S6 vong quay hang tén kho,
Ngay ban hang ton kho, Khoang thdi gian chu chuyén ton kho, Loi nhuén can bién, Biém hoa
von, Ty 1& Berry, Ty s6 thanh khoan hién théi, Ty s6 thanh toan nhanh, Ty s6 strc sinh Igi can
ban, Hé s6 quay vong cla tai san, Loi nhuan trén von, S6 vong quay tai san co dinh, Hé sb
vong quay tai san, Hé s6 no trén von chd s& hiru, Hé s6 no dai han trén von chu sé& hivu,
Vong quay tién mat, Ty & tai san tién mat, Tién mat trén tdng tai san, Ty I1é doanh thu trén
khoan phai thu, Vong quay tién mat, Ty suat no doi véi tong tai san, Tai san ¢ dinh thuan voi
ty 18 tai sén rong, Hé s6 kha nang thanh toan lai vay, Ty |& hang ton kho trén tai san).




Tam Nhin Cong Ty

= La doi tac kinh doanh dang tin cay clia khach hang va nha cung cap. .

= La mét noi tuyét voi dé lam viéc, noi moi nguwdi dwoc truyén cam hirng dé tré nén tot nhat
c6 thé.

Str Ménh Cong Ty

= LAy khach hang lam trung tam.

= Tao gia tri cho khach hang.

= H6 tro khach hang dé phat trién va duy tri mét loi thé canh tranh.

ADA Syster




Phi Khéa Hoc KPI Quantum

Chwong Trinh

Phi Tw Van Hang
Thang

Phi Tw Van Thir
Hai

KPI Nhan Lwc

P2,000,000

d1,000,000

KPI Ban Hang

P2,000,000

d1,000,000

KPI Chuéi Cung Ung

d3,000,000

D1,500,000

KPI Hiéu Suat

d3,000,000

d1,500,000

KPI Tai Chinh

d3,000,000

d1,500,000

Tong

d13,000,000

d6,500,000

Gia bao chwa bao gém 10% VAT.

Ky hop ddng 2+1 = 3 thang v&i phwong thirc thanh toan trong 2 lan.

Khach hang doanh nghiép c6 thé chdm dirt hop dong trong 30 ngay néu khéng hai 16ng véi cac bao cao KPI va
ndi dung tw van KPI t&r Quantum.

Néu khach hang hoan thanh toan bd chwong trinh KPI trong 2 thang, khoan thanh toan thi hai sé& dwoc mién.
Phi tw van dac biét cho 1an thi hai do sy thay dbi ciia ngudi phu trach tai khach hang.
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